
Sent:  Monday, December 14, 2015 at 3:52 PM 
To: List serv 
 
Dear CR School Community- 
 
Please know that the CR Board of School Directors and the CR Administration is interested in receiving 
public feedback regarding a variety of issues, as we seek to establish guiding principles to help direct the 
work of potential school consolidation and redistricting decisions.  Some of the questions being 
considered are as follows: 
 Should a parameter be established relative to proximity to an individual school? 
 Our current boundaries include “islands” for both Goodnoe and Holland Elementaries.  When we 

redistrict, should we seek to eliminate the “islands” that exist in the district? 
 Are we willing to cross feeder patterns?  If so, does this willingness include crossing from South to 

North and from North to South? 
 Are we willing to have split elementary schools, where a certain percentage feeds to one middle 

school and another percentage to the other middle school? 
 Are we willing to move District special education programs from one school to another?   
 Are we willing to consider potential mixed usage of the current Richboro Middle School (e.g., 5th/6th 

grade as part of Richboro Elementary, combined with Sloan School and current Twining Ford 
operations)? 

 Are we willing to consider grandfathering of certain students once redistricting decisions are 
made?     

 
If you have thoughts on any or all of the above, please know that we will welcome your public comment 
at this Thursday’s Board meeting, which will begin at 7:30 p.m.  This topic will be discussed at Thursday’s 
meeting.  Should you not be able to attend on Thursday, please feel free to contact the Board and/or 
use the capitalplanning@crsd.org email address.  Please know that this topic will also likely be discussed 
at the Board meeting on January 7, 2016.   
 
This work is complex, and will remain complex even after the establishment of guiding principles.  Prior 
to the Board’s discussion of this topic on Thursday evening, please know that the Administration will 
help frame the discussion by presenting a variety of potential scenarios that relate to many of the 
questions above.  As always, this meeting will air live on CRTV and will be archived on our YouTube 
channel.   
 
Thank you- 
Robert  
 
Robert J. Fraser, Ed.D. 
Superintendent of Schools 
Council Rock School District 
215.944.1035 

Twitter: @fraser_robert  
 

 

http://www.crsd.org/Page/46184
mailto:capitalplanning@crsd.org
https://www.youtube.com/channel/UChkaM3sKzz_bKyOnyKSNl3g/videos
https://www.youtube.com/channel/UChkaM3sKzz_bKyOnyKSNl3g/videos


 

“Success for Every Student, Every Day” 
 
From: Fraser, Robert  
Sent: Thursday, November 19, 2015 12:12 PM 
To: 'crsd@listserv.crsd.org' 
Cc: + All Crsd Email Users; +Board Members; Fraser, Robert 
Subject: CRSD Master Capital Planning Updates: School Board Meeting This Evening 
 
Dear CR School Community- 
 
Please accept this update as a follow-up communication to previous messages regarding CRSD’s master 
capital planning work.  As you know, a presentation was made to the School Board on October 1st 
regarding elementary school capacities and potential options for how to best utilize our school 
capacities in the future.  One of the options under consideration at the time was the implementation of 
universal full-day kindergarten.  The administration asked for and received direction from the Board at 
the November 5th Board meeting, and the direction provided was to not further pursue universal full-
day kindergarten at this time, which was consistent with my recommendation.   
 
Now, as we enter this evening’s Board meeting (7:30 p.m. at The Chancellor Center), please know that 
the primary issue before the Board is whether to approve preliminary work to study the feasibility of 
adding two ten-classroom additions: one at Hillcrest Elementary and one at Richboro Elementary.  The 
timing of this decision is important because the entire process of putting on these additions will take 
approximately 18 months, and this preliminary work is outside site work that must be completed before 
the ground freezes and/or the ground is snow covered.  Consistent with the potential options provided 
on October 1st, these two ten-classroom additions would potentially result in the closure of two 
elementary schools (Rolling Hills and Wrightstown are the two schools currently identified for potential 
closure).   
 
To be clear, the decision before the Board this evening is limited to whether or not to begin studying the 
feasibility of these additions, which would merely keep the option on the table to potentially 
consolidate from 10 to 8 elementary schools.  A final school consolidation decision will not be made 
until May/June 2016, and would be implemented beginning with the 2017-18 school year.   
 
Please do not hesitate to be in touch with the Board and/or me directly should you have any questions 
and/or comments.  There is a great deal of complexity to this work, and as a district we maintain a 
strong intent to operate with utmost transparency. 
 
Best regards- 
Robert  
 
Robert J. Fraser, Ed.D. 
Superintendent of Schools 
Council Rock School District 
215.944.1035 

Twitter: @fraser_robert  
 

http://www.crsd.org/Page/44948
http://www.crsd.org/Page/44948
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