
From: Fraser, Robert  
Sent: Friday, October 02, 2015 3:51 PM 
To: District List Serv 
Cc: CRSD;  Board Members 
Subject: Elementary School Facilities Presentation 
 
Hello CR Community, and Happy Friday! 
 
We are writing simply to provide a brief follow-up to yesterday evening’s presentation on elementary 
capacity and the potential options for school consolidation or full-day kindergarten.  Please know that, 
regardless of what decisions are ultimately made, no changes will be implemented until the 2017-18 
school year.   
 
A significant amount of information was presented at this meeting; consequently, we would like to give 
our community, staff, and Board of School Directors a full month to digest the information before any 
level of formal action is taken by the Board.  Our administrative team has requested that the Board 
refine the focus, and thus limit the number of potential options, at the November 5th Board 
meeting.  Between now and then, we invite all members of our community to engage in a level of 
intelligent discourse, which this community has already demonstrated in other contexts and is an 
attribute I have already grown to tremendously appreciate about our community.  Feel free to reach out 
directly to me or any member of our administrative Cabinet.  Also feel free to reach out directly to any 
or all members of our Board.  Additionally, a designated email address, capitalplanning@crsd.org, is 
another option to express your thoughts and/or questions.  Again, there is a lot of information here to 
analyze, and we look forward to processing the possibilities together. 
 
To this end, our plan is to assemble a committee to work through the possibilities in the coming 
months.  This committee membership will consist of Cabinet members, the designated leaders from 
each of the three community groups who worked over the past couple years, and school staff 
members.  As you’ve heard from me in the past, we have a tremendous amount of intelligence and 
commitment to public education in our CR community, and so our desire is to leverage those assets so 
that we ultimately make the best recommendation possible to the Board, and so that the Board is 
positioned to make the most informed decision possible. 
 
Lastly, I want to acknowledge all of the hard work that has already been invested in this process.  From 
previous studies, to the community groups who produced high-quality work, to the previous work 
invested by the administrative team and the Board, I sit here today feeling most appreciative.  In 
particular, I want to thank Mr. Mark Klein for leading work that set an outstanding foundation for the 
most recent work we have been able to produce over the past three months.  Once again, the TEAM 
that is CR is alive and well, and we will continue to work together through this process. 
 
Available online for your review is the video from last night’s meeting and a copy of the PowerPoint that 
was used for the presentation. 
 
Thank you for your time, and please have a great weekend! 
 
-Robert Fraser  
 
Robert J. Fraser, Ed.D. 

mailto:capitalplanning@crsd.org
https://www.youtube.com/watch?v=508SoLq7GiA
http://www.crsd.org/cms/lib10/PA01000188/Centricity/Domain/2986/PPT20151001.pdf


Superintendent of Schools 
Council Rock School District 
215.944.1035 

Twitter: @fraser_robert  
 

 
 

“Success for Every Student, Every Day” 
 
From: Fraser, Robert  
Sent: Thursday, October 1, 2015 4:45 PM 
To: 'crsd@listserv.crsd.org' 
Cc: + All Crsd Email Users; +Board Members 
Subject: RE: Elementary School Facilities Presentation 
 
Dear CR Community- 
 
I am sending this short message as a follow-up to the one below.  We certainly recognize that the topics 
of school consolidation and redistricting can become emotional.  You can trust in our continued 
transparency and willingness for open dialogue as this process unfolds, both about these topics as well 
as the topic of full-day kindergarten that will also be part of these conversations.   
 
We would like to re-emphasize that no decisions will be made this evening.  If you are interested in 
attending and are able to do so, we would certainly love to see you.  If you would like to attend but are 
unable to do so, please know that you will be able to view the presentation on CRTV or on our YouTube 
channel, and then will have opportunities to engage in the coming weeks with our Board of School 
Directors and/or our administrative team.   
 
Finally, I’ll remind you that relevant historical documents have been reorganized on our website, and are 
accessible via the link below.  Additionally, today we added numbered floor plans for each school, along 
with current usage spreadsheets for each school.  You will note that the numbers are listed on the 
spreadsheets, so that the specific locations are easy to locate on the floor plans.  We hope you find 
these documents helpful.   
 
Thanks, everyone, for all you do to support our children and help make their school experiences the best 
they can be.   
 
Sincerely- 
Robert Fraser  
 
Robert J. Fraser, Ed.D. 
Superintendent of Schools 
Council Rock School District 
215.944.1035 

Twitter: @fraser_robert  

https://www.youtube.com/channel/UChkaM3sKzz_bKyOnyKSNl3g
https://www.youtube.com/channel/UChkaM3sKzz_bKyOnyKSNl3g
http://www.crsd.org/Page/45540


 

 
 

“Success for Every Student, Every Day” 
 
From: Fraser, Robert  
Sent: Wednesday, September 23, 2015 8:44 PM 
To: 'crsd@listserv.crsd.org' 
Cc: + All Crsd Email Users; +Board Members 
Subject: Elementary School Facilities Presentation 
 
Dear CR Community- 
 
I am writing to let you know that at the October 1, 2015 Board of School Directors meeting, our 
administrative team will be making a presentation to the Board that primarily focuses on the enrollment 
capacity at each of our ten (10) elementary schools, and also begins to explore potential options for 
redistricting and school consolidation.  Allow me to please emphasize that no decisions will be made in 
any of the aforementioned regards at the October 1st Board meeting.  This presentation, including its 
timing, is the result of a Board motion that was passed in November 2014 that called for this 
presentation to be made at this time.  This meeting will begin at 7:30 p.m., and will also be televised live 
on CRTV.  As is always the case with our Board meetings, public comment is welcome from our 
concerned community members.   
 
To assist our community in accessing documents related to facilities master planning, we are in the 
process of reorganizing these various documents on our web site.  On our home page, you will find that 
the first site shortcut listed is now titled Facilities Master Planning.  We are still in process of cleaning up 
the presentation of this aspect of our web site, so please be patient in that regard, but what it will 
already provide is one singular area of our site where all documents relative to this topic (e.g., previous 
capacity study, community planning committee recommendations) are housed.   
 
As always, we look forward to engaging with our community on this very important topic.  I will reiterate 
that no voting motions relative to this topic will be placed on the October 1, 2015 agenda.   
 
Best regards- 
Robert Fraser  
 
Robert J. Fraser, Ed.D. 
Superintendent of Schools 
Council Rock School District 
215.944.1035 

Twitter: @fraser_robert  
 

 

http://www.crsd.org/Page/45399


 

“Success for Every Student, Every Day” 
 


